
 

 

 

Volkswagen requirements for suppliers during the quotation phase 

Dear supplier: 

 
The following matrix was created as guide for you, to be considered during the quotation phase, this one shows the documents that you should take in 
consideration before to quote. The information is organized by area and indicates which document is only for your information and which one you need to send 
it back with required information to the appropriate contact. There are two storage sources: ESL (Electronic Supplier Link) and Group Supply Portal accordingly 
it is pointed out where you can find the information. 

 
We hope this matrix will help you in the Forward Sourcing processes with Volkswagen of Mexico. 
Kind Regards 

 
Supplier Integration Team 
Tel: SIT México +52-222-230-9386 

SIT Germany +49-5361-9-33099 
E-mail: b2bteam@VWGroupSupply.com 
 

Departament Id. Document 
Send it 
back? 

Applies to 
Storage 
source 

Path Contact 

 

 
 

 
Procurement 

1 
General Conditions for Purchasing at Volkswagen de 
México, S.A. de C.V. 

Info. All suppliers 
 

 
Group 
Supply 

Information - Divisions - Procurement - Procurement Terms and 
Conditions - Volkswagen de Mexico 

 
 

 
 

Responsible 
Forward Sourcer 

2 Capacity Sheet Info. All suppliers 
Information - Divisions - Procurement - Demand Data 

Management 

3 Price A, B , C definition Info. All suppliers Information - Divisions - Procurement - A-B-C Price Definition 

4 Enhanced FS Standard Package for Suppliers Info. 
Only suppliers 

interested ESL Information received into the RFQ 

 

 

 

 
 

 
Regress 
Management 

1 Form sheet for defective sparts from the field (TVS) ✓ All suppliers 
 
 
 
 

Group 
Supply 

Information - Divisions - Quality Assurance - Search iHUB 
 
 
 

Juan Manuel Pérez Santos 
(M-CMG2) 

juan.perez3@vw.com.mx 

 
2 

 
Manufacturer's Code 

 
Info. 

 
All suppliers 

Information - Divisions - Quality Assurance - Regress - Volkswagen 
Passenger Cars and Volkswagen Commercial Vehicles - 

Manufacturer Code (HCD) 

 
3 

 
Waiting list file 

 
Info. 

 
All suppliers 

Information - Divisions - Quality Assurance - Regress - Volkswagen 
Passenger Cars and Volkswagen Commercial Vehicles - Guideline 

for Suppliers Cost Recovery of Field Failures 

 

 
 

Quality + 
Regress 
Management 

 
1 

 
Guidelines for transferring costs associated with 
supplier- caused field and 0 km complaints 

 
Info. 

 
All suppliers 

 
Group 
Supply 

Information - Divisions - Quality Assurance - Regress - Volkswagen 
Passenger Cars and Volkswagen Commercial Vehicles - Quality 

Management Agreement 

 

 

 
 

 
 
 
 
 
 
 
 

 
Quality 
Assurance 

 

 
1 

 

 
Form Sheet Technical Factor (TF) 

 

 
✓ 

 

 
All suppliers 

 
Group 
Supply 

 
Information - Divisions - Quality Assurance - Regress - Volkswagen 
Passenger Cars and Volkswagen Commercial Vehicles - Technical 

Factor 

 
Juan Manuel Pérez Santos 

(M-CMG2) 
juan.perez3@vw.com.mx 

 
2 

 
Flyer - Concept Responsibility Agreement (KVV) 

 
Info. 

 
All suppliers 

 
 
 
 
 
 
 
 
 
 

 
Group 
Supply 

Information - Divisions - Quality Assurance - Basic Requirements / 
Regulations - Concept Responsibility Agreement (KVV) 

 
 
 
 
 
 
 
 
 
 

 
-> Garcia Rueda, Rafael 
Alejandro (M-GQK/1) 

 
rafael.garcia@vw.com.mx 

 
3 

 
Volkswagen Quality Requirements - Supplier 
Information for Graining 

 
Info. 

 
Only suppliers of 

grained parts 

 
Information - Divisions - Quality Assurance - Brand Specific 

Information - Volkswagen de Mexico - QLAH General 

4 Formel Q Info. All suppliers Information - Divisions - Quality Assurance - Formel Q 

 
5 

LAH Quality Measurement Techniques  

Info. 

 
All suppliers 

Information - Divisions - Quality Assurance - Brand Specific 
Information - Volkswagen de Mexico - QLAH General 

 

6 
Q LAH  NAR  

Info.   

All suppliers Information - Divisions - Quality Assurance - Brand Specific 
Information - Volkswagen de Mexico/ QLAH General/  QLAH  NAR 

 

7 
Q LAH processes  

Info. 

All suppliers Information - Divisions - Quality Assurance - Brand Specific 
Information - Volkswagen de Mexico/ QLAH Processes/ LAH - XX  

(see page 2) 

8 Q LAH Parts Info. All suppliers Information - Divisions - Quality Assurance - Brand Specific 
Information - Volkswagen de Mexico/ QLAH Parts/ LAH - Part XX 

(see page 2) 

9 Transportschutzkatalog Info. Only suppliers relevant 
of this kind of protection 

Information - Divisions - Quality Assurance - Brand Specific 
Information - Volkswagen de Mexico/ QLAH General/ 

Transportschutzkatalog 
 
 

 

 
 
 

 
Purchasing 
Supplier 
Management 

 
1 

 
QTR User's Handbook 

 
Info. 

 
All suppliers 

 
Group 
Supply 

 
Information - Divisions - Quality Assurance - Brand Specific 

Information - Volkswagen de Mexico - QTR 

 
 

-> Lizet Ariadna Martinez 
Merino 

 
lizet.martinez@vw.com.mx 

2 QTR Form ✓ All suppliers 
 

 
ESL 

 

 
Information received into the RFQ 3 Subsupplier structure ✓ All suppliers 

4 LSA - Supplier Self Assessment ✓ Only new suppliers 

 

 

 

 
 
 
 
 

 
Logistics 

1 Logistics Standard Specifications Catalogue Version 12.2 Info. All suppliers 
 
 
 
 
 

 
Group 
Supply 

Information - Divisions - Logistics - General Logistics Documents 
 
 

Flores Huerta, Octavio (M-PLL/5) 
octavio.flores@vw.com.mx 

 
Ramirez Ceron, Susana (M-PLL/5) 

susana.ramirez@vw.com.mx 
 

De Ita Maqueda, Kilian (M-PLL/5) 
kilian.deita@vw.com.mx 

 

2 Area of application 2 - Volkswagen de Mexico S.A de 
C.V. 

Info. All suppliers 
 
 
 
 

 
Information -Divisions - Logistics - Brand Specific Logistics 

Documents - Volkswagen de México S.A. de C.V 

3 Handbook of storables Info. All suppliers 

4 Packaging requirements imported engine parts Info. All suppliers 

5 General Conditions for Packaging Management 
National 

Info. All suppliers 

6 IT Requiremten for JIS Suppliers Info. Only JIS / JIT parts 

7 Handbook JIS / JIT Info. Only JIS / JIT parts 

 

 

 

 

 
Government 
Relations 

1 Handbook Proveedor Extranjero Info. 
Only foreign 

suppliers 
 

 
Group 
Supply 

 

 
Information - Supply Chain Sustainability - Compliance - 

Volkswagen de México SA de CV 

 
-> Romero Gomez, Isaias 

(M-FDA) 
isaias.romero@vw.com.mx 

2 Handbook Proveedor Nacional Info. 
Only national 

suppliers 

3 Origin Information for deliveries to VWM Info. All suppliers 
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Departament Id. Document 
Send it 
back? 

Applies to 
Storage 
source 

Path Contact 

 

 

 

 
 
 
 
 
 

Finance 

 
1 

 
Matriz Insurance - Procurement 

 
Info. 

 
All suppliers 

 
Group 
Supply 

 
Information - Divisions - Finance - Volkswagen de Mexico 

-> Araiza Navarrete, Jorge 
(M-FTT) 

jorge.araiza@vw.com.mx 

2 

Supplier outside of México, must quote the investment 
including VAT (Only if the tooling stays in the same 
country where will be the serie production), where VWM 
acquire tools produced in foreign countries and the VAT is 
not refundable. 

Info. All suppliers 

Value 
added tax 
Law (SAT) 

N/A 
Eduardo Colon Figueroa 
jose.colon@vw.com.mx 

3 

Regarding Mexican Laws, Purchase Orders for Tooling 
must be addressed to the Production Site. Purchase 
Orders of Material should be addressed to Delivery Site. 

Info.  All suppliers 
Income tax 
Law (SAT) N/A 

Garcia Pena, Emilio A. (M-FD) 
emilio.garcia@vw.com.mx 

 

The following Q LAH information is part of Quality requirements and you must review them and include these requirements in your quotation according to respective 
sourcing. During the QTR you need to present as an evidence the cover signed of following documents: QLAH NAR, LAH Quality Measurement Techniques, Q LAH Process / Q 
LAH Parts (whichever applies). 

You can find in following list the documents that apply depending on the process or on the parts. You must review the specific information according to your sourcing. 

 

  Document Name/ Nombre del documento   
English   Español 

Q
 L

A
H

 G
e

n
e

ra
l 

LAH Quality Measurement Techniques   Applies to all suppliers   Aplica a todos los proveedores 

Annexes - LAH Quality Measurement 
Techniques 

  Applies to all suppliers   Aplica a todos los proveedores 

Control device rquirements for glass   Applies only for Backlite, Windshield, door glass   Aplica sólo para parabrisas, medallón y cristales de puerta 

LAH Poka Yokes   Applies to all suppliers   Aplica a todos los proveedores 

Q-LAH NAR   Applies to all suppliers   Aplica a todos los proveedores 

Transportschutzkatalog "Project name" VWXX   
Each supplier must review this document and see if their part or parts 

for the project in wich is participating are relevant for this kind of 
protection. 

  
Cada proveedor debe revisar este documento y ver si en el proyecto para el 

cual está participando su o sus piezas son relevantes de este tipo de 
protección 

Basic Transportschutzkatalog   
Each supplier must review this document and see if their part or parts 

for the project in wich is participating are relevant for this kind of 
protection. 

  
Cada proveedor debe revisar este documento y ver si en el proyecto para el 

cual está participando su o sus piezas son relevantes de este tipo de 
protección 

            

Q
 L

A
H

 P
ro

c
e

s
s

e
s
 

Creation of master models (leather and laser 
models) with graining for soft trim surfaces 
(LAH.000.857.BR ) 

  Applies to all the graining parts with laser or forming    Aplica para piezas grabadas con laser o forradas  

Supplier information on Grain   Applies to all the plastic parts that require graining   Aplica para todas las piezas plásticas  relevantes de grabado 

LAH Injection Molding Process Requirements   Applies to all the all the injected plastic parts   Aplica para todas las piezas plásticas inyectadas  

LAH Plastic Injection Tool Cleaning and 
Graining 

  Applies to all the plastic parts that have graining   Aplica para todas las piezas plásticas que tengan grabado 

LAH Hot Stamping   Applies to metal parts with hot stamping process and stamping   
Aplica para piezas de metal con proceso de estampado en caliente y 

estampado 

LAH Assembly metal parts   Applies to assembly metal parts   Aplica para ensambles de piezas de metal 

LAH Screwing   Applies to metal parts with screw   Aplica para piezas de metal con atornillado 

LAH Weld Process   Applies to all metal parts that have weld process   Aplica para piezas de metal que lleven proceso de soldadura 

LAH Painted Plastics Exterior Parts   Applies to all painted exterior plastic parts   Aplica para todas las piezas exteriores plásticas pintadas 

            

Q
 L

A
H

 P
a

rt
s

 

LAH Backlite 
  

Applies to Backlite   Aplica para Medallón 

LAH Instrumental Cluster A-SUV v1 
  

Applies to Kombi instrument /FPK   Aplica para panel de instrumentos / FPK 

LAH KSK 
  

Applies to all bourdnetz   Aplica para todos los arneses  

LAH Taillights 
  

Applies to Tail lights    Aplica para Calaveras 

LAH Headlamps 
  

Applies to Headlamps and grill lamp   Aplica para Faros y luz parrilla 

LAH Bumpers 
  

Applies to Bumpers and softnose   Aplica para fascias y softnose 

LAH Front 
  

Applies to the "Front end" assembly   Aplica para el ensamble del "Módulo frontal" 

LAH Fuel Tank 
  

Applies to the Fuel tank   Aplica para tanque de combustible 

LAH Fuel Pump 
  

Applies to Fuel pump   Aplica para bomba de combustible 

LAH Panoramaausstelldach 
  

Applies for any kind of Sunroof   Aplica para cualquier tipo de Quemacoco 

LAH Window Guides and Sealing Systems 
  

Applies to all the sealing parts like: window guide, gap seal, hood seal, 
trunk seal, TDA, TDI, others 

  
Aplica para todas las piezas que sean sellos como: Guías de ventana, junta 
tapa trasera, junta tapa delantera, bigoteras, junta primaria, entre otros. 

LAH Windshield 
  

Applies to Winshield   Aplica para Parabrisas 

LAH Central Console 
  

Applies to Central console   Aplica para Consola central 

LAH Cockpit 
  

Applies to cockpit assembly supplier   Aplica para proveedor ensamblador de cockpit 

LAH Door Panels 
  

Applies to manufacturing/assembly door panels and their components   
Aplica para manufactura/ ensamble de revestimiento de puerta y sus 

componentes 

LAH Headliner 
  

Applies to headliner and their components   Aplica para toldos y sus componentes 

LAH Ipanel 
  

Applies to Instrumental panel manufacturing   Aplica para manufatura del panel de instrumento 

LAH Pillars 
  

Applies to upper and lower interior pillars   Aplica para postes superiores e inferiores de interior 

LAH Module Airbag 
  

Applies to all air bags   Aplica para todas las bolsas de aire  

LAH Seats Assembly 
  

Applies to seats assembly   Aplica para ensamble de asientos 

LAH Light metal wheels 
  

Applies to all alluminium wheels   Aplica para todos los rines de Aluminio 

LAH Tire-Wheels Assembly 
  

Applies to the assembly Tire - Wheels    Aplica para ensamble Rin - llanta 

LAH Window Regulator 
  

Applies to the module window elevator assembly    Aplica para el ensamble del módulo elevador de ventana 
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