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Section 1:  Introduction

1. Volkswagen Project Safety Statement
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2. Safety Manual Purpose and Scope

2.1 This Master Project Safety Manual contains policies and

procedures applicable to all contractors and contract

employees regarding safety, health, and environmental

responsibilities on the Volkswagen (VW) project site and

for work performed for VW.

2.2 The purpose of this manual is to summarize basic safety

and health standards and to establish minimum

standards that promote safety, and control hazards and

risks associated with the project.  The safety provisions

set forth in this manual are not to be considered as "all

inclusive." Where any portion of this manual is in

conflict with, or less stringent than, any applicable state

or federal or local statutory safety regulations, the more

stringent regulation shall take precedence.

2.3 The minimum standards set forth in this manual are

applicable to all activities required of contractors

(including subcontractors of any tier) and all other

people authorized to be on the project site.

2.4 Contractors should review with their employees the

sections of this manual that are appropriate to the work

to be performed.

2.5 Compliance with the requirements of this manual shall

not relieve contractors of the obligations, duties and

responsibilities assumed under the contract documents

or as required for safety, health, and environmental

compliance under law, code, ordinance, or statute.

Contractors are expected to take all reasonable

measures to promote and ensure a safe working

environment.

2.6 The site safety director and his/her staff are not

responsible for determining the “means and methods”

of solving, resolving or planning the daily safety

requirements of each contractor’s work. Any field

conversations between the contractor and the site

safety director / site safety staff / Volkswagen

representatives will not constitute “means and

methods”.
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3. General Information

3.1 Non-compliance with safety or environmental

requirements is treated the same as non-compliance

with the contract documents, and may result in work

stoppage or employee removal from the project site.

Willful or repeated non-compliance may result in

contractor dismissal and contract termination.

3.2 This manual is an important part of the Volkswagen

Safety and Health Program relating to the project.

Contractors must ensure that their employees,

subcontractors, consultants, vendors, suppliers, and

visitors comply with the provisions of this manual while

on the project site.

3.3 Compliance with federal, state, and local codes or

regulations is required by law. This manual is a

supplementary document to governmental rules, codes,

and regulations having jurisdiction, and does not

negate, abrogate, or minimize any provisions of these

rules, codes and regulations.  It is intended to

supplement and enforce the individual program of the

contractor and to coordinate the overall safety effort

relating to the project.

3.4 Contractors must be aware that there are significant

additional requirements above and beyond OSHA, local,

state and federal guidelines that must be adhered to on

this project.

3.5 Contracts signed with contractors and the provisions of

this manual are intended to complement each other;

however, in the event of a conflict between the

provisions of this manual and the terms of a specific

contract, notify the VW representative immediately of

any such conflict.

3.6 Contractors ultimately are responsible for the safety

and health of their employees, subcontractors,

consultants, vendors, suppliers, and visitors while on

the project site, and for the protection of the public and

all others who may come in contact with, or be exposed

to, the project.

3.7 Safety is considered an integral part of quality control,

cost reduction and job efficiency.  Managers and
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supervisors are accountable for the safety performance

demonstrated by their employees.

3.8 VW reserves the right to add to or modify this manual

and to implement additional safety rules and

procedures. This manual is updated using addenda to

the current revision.  The manual is revised and

reprinted when necessary.

3.9 Contractors shall not receive additional payments or

reimbursement for compliance with the safety items

and procedures required by this manual, the contract

documents or applicable federal or state laws,

regulations and orders, whether now existing or

hereafter arising.

4. Safety Policy

4.1 It is the policy of VW to provide a safe place to work.

Contractors working at the project site must conduct

their work using good safety practices.

4.2 Contractor's management is responsible for preventing

incidents or conditions that could lead to incidents,

injuries, illness, or fatalities.  The ultimate success of the

Volkswagen Project Safety and Health Program depends

on the cooperation of every employee. The

contractor's management must ensure that safety rules

and procedures are adequate and enforced, and that

effective training and education programs are

employed.

4.3 Volkswagen requires that a consistent construction

safety, health, environmental and fire prevention

program be employed during all activities of its

contractors’ employees, agents, vendors and suppliers.

4.4 Safety shall take precedence over schedule and

production to eliminate personal injuries, occupational

illnesses, and damage to equipment and property as

well as protecting the general public whenever they

may be affected by the contractor’s work.

4.5 In performing all work, the contractor shall comply with

all laws, statutes, ordinances, rules, regulations,

requirements and guidelines including, but not limited

to those of the OSHA regulations, ANSI standards,
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Laboratories, Inc., National Fire Protection Act, and the

Owner’s Insurance authority.

4.6 This program is managed under an Owner Controlled

Insurance Program (OCIP), and contractors are

responsible to ensure that their subcontractors of all

tiers adhere to the OCIP rules for work on the site.

4.7 Training is required for all personnel who come onto

the project site, and the program must be created to

address personal responsibility for safety and the belief

that all accidents are preventable.

5. Goals and Objectives

5.1 The goals of the Volkswagen Project Safety and Health

Program are listed below:

 eliminate accidents and work related illnesses at

the project site.

 achieve zero fatalities, zero permanent disabling

injuries, and zero lost work day cases

 achieve zero Occupational Safety and Health

Administration (OSHA) recordable injuries and

illnesses

 eliminate releases to the environment and

prevent environmental harm

5.2 The main objective of the Volkswagen Project Safety

and Health Program is to support and assist contractors

with their responsibility to control the exposures and

prevent the incidents that may cause injuries, illness,

fatalities, equipment damage, fire, and damage or

destruction of property at the project site.

 [The remainder of this page is intentionally left blank.]
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Section 2:  Definitions and Acronyms

1. General Information

1.1 The defined terms listed below, whether or not

capitalized, are terms used throughout this manual and

are in addition to definitions that appear elsewhere in

this manual.  Unless otherwise noted, definitions that

appear in a specific section of the manual are limited to

that section.

1.2 The acronyms listed below are used throughout the

manual and listed here for reference.

2. Definitions

assembly area A pre-determined location in which to

assemble and conduct a roll call in case of an

emergency evacuation.

competent

person

As defined by OSHA, an individual who is

capable of identifying existing and predictable

hazards in the work area that are unsanitary or

dangerous to employees and who has the

authority to correct or eliminate the hazards.

contract or

contract

documents

A written agreement by and between

Volkswagen and a contractor, by and between

a contractor and a subcontractor, or by and

between subcontractors of different tiers.

contract

employee

An employee of a contractor, the employees of

subcontractors, consultants, vendors, and

suppliers.

contractor A firm contracted to Volkswagen to perform

specified work on the project site. For

purposes of this manual, references to

"contractor" mean each contractor, and each

of their subcontractors, consultants, vendors,

and suppliers.
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contractor's

management

Personnel employed by a contractor who are

responsible for managing, supervising, or

directing contract activities and non-VW

employees on the project site.

contractor's

safety manager

or safety

manager

An approved, competent safety professional

employed by and assigned by the contractor to

manage its safety program and the Volkswagen

Project Safety and Health Program.

employee An employee of a contractor and the

employees of subcontractors, consultants,

vendors, and suppliers.

hazard

communication

program

A comprehensive program to ensure that

hazards from chemicals, biologicals, or

radiation are evaluated and that information

pertaining to these hazards are communicated

to contractors and their employees.

hazardous

material

A substance or mixture of substances that may

produce adverse effects on the health or safety

of a human being, due to characteristics such

as being explosive, flammable, poisonous,

irritating, or corrosive.

hazardous waste A biological, chemical, or radioactive waste

which may pose a hazard to people or the

environment.

manual This Master Project Safety Manual.

medical review

officer or MRO

A licensed physician responsible for receiving

laboratory results generated by a drug testing

program, who has knowledge of substance

abuse disorders and has been trained to

interpret and evaluate an individual's positive

test result with his or her medical history and

other biomedical information.

project site The project site described in the contract and

located in Chattanooga, Tennessee.
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qualified person An individual who has a recognized degree,

certificate, or professional standing or

extensive knowledge, training, and experience

and who has successfully demonstrated the

ability to resolve problems related to the work.

recordables Occupational injuries or illnesses as defined in

OSHA 1904.12.

security The project site security staff or organization.

site safety

director

A person designated and under the control of

the construction manager for the project.  The

site safety director will report to the project

manager designated by and under the control

of the construction manager.  The project

manager has overall responsibility for

implementation of the Volkswagen Project

Safety and Health Program.

VW

representative

An authorized VW employee with respect to

the project. In some cases authority may be

formally delegated to a responsible

representative that is not a VW employee.

work Activities necessary to provide service, labor,

materials, and equipment required by a

contract.

work area Specific site or location where work is

performed.

3. Acronyms

ANSI American National Standards Institute

CFR Code of Federal Regulations

DOT Department Of Transportation

EPA Environmental Protection Agency

FAC First-Aid Case

LWC Lost Workday Case

MRO Medical Review Officer

MSDS Material Safety Data Sheet
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MSHA Mine Safety and Health Administration

NFPA National Fire Prevention Association

TOSHA Tennessee Occupational Safety and Health

Administration

OSHA Occupational Safety and Health Administration

UL Underwriters Laboratories Inc.

VW Volkswagen

[The remainder of this page is intentionally left blank.]
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Section 3:  Safety and Health Program

Administration

1. General Information

1.1 The  purpose of the Volkswagen Project Safety and

Health Program is to establish, implement, and execute

a practical and effective method for preventing

accidents, illnesses, and injuries and protecting the

environment.

1.2 This manual defines how the Volkswagen Project Safety

and Health Program will be administered, identifies

responsibilities, and ensures control of work area

safety.

2. Safety and Health Program Administration

2.1 The effectiveness of the Volkswagen Project Safety and

Health Program depends on establishing and

maintaining a safety culture through the participation

and cooperation of employees and coordination of their

efforts in carrying out the following basic

responsibilities:

A. Planning and coordinating work to avoid personal

injury, property damage, environmental risk, and the

loss of production

B. Establishing and maintaining a system for early

detection and correction of unsafe practices and

conditions

C. Providing adequate protection of public and private

properties and the environment and ensuring the safety

of the public

D. Establishing and conducting safety education programs

designed to stimulate and maintain the interest and

participation of employees through use of the

following:

E. Safety meetings and communication

F. Proper work procedures, personal protective

equipment, and mechanical guards
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G. Safety instructions for individual employees and group

safety training programs

H. Accident, illness, and potential safety incident

investigation and reporting to determine causes and

corrective actions

I. Records of accidents and losses and accident/loss

experience summaries

J. Proper waste disposal and emission control procedures

K. Incentive and recognition programs

L. Developing an emergency plan for the work

2.2 Volkswagen Project Safety and Health Program

Implementation

A. Contractors will establish and implement a safety

program for their employees. This program will include

maintaining and auditing safety performance for

compliance with applicable federal, state, and local

regulations and with established safety and

environmental requirements, including but not limited

to, the contractor's safety and hazard communication

programs.

B. Contractors will conduct regularly scheduled safety

inspections of the work being conducted by their

employees. The scope or duration of work may

regulate the frequency of these inspections.

C. Contractors will take immediate corrective action when

a violation of job safety, fire, or environmental safety

hazard is observed.

D. Contractors will regularly review their safety

performance. Failure to correct a problem may result in

work stoppage in the related work area, and work will

not be permitted to resume until the problem is

corrected.

E. If a contractor fails to correct the problem within a

reasonable timeframe, VW will provide written

notification and then take corrective action, and the

cost will be the responsibility of the contractor.
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F. Contractors will administer their own safety activities

and are responsible for the safety of their employees. If

requested by the site safety director or the VW

representative, contractors will submit a written copy

or description of their company's safety program.

G. The contractor's safety program will meet federal, state,

and local regulatory requirements and be equivalent to

or more stringent than Volkswagen Project Safety and

Health Program.

H. Where the programs are in conflict or the contractor's

program does not address an issue, the Volkswagen

Project Safety and Health Program, as defined in this

manual, will govern.

I. The safety manager or safety representative for each

contractor will attend a pre-work safety conference

with the site safety director prior to beginning work at

the project site. The purpose of the conference is to

review the contractor’s existing safety program, their

scope of work, procedures, forms, record keeping and

reporting, and to ensure a clear understanding of the

Volkswagen Project Safety and Health Program relevant

to the work to be performed.

J. Documentation requirements and responsibilities of

each Contractor’s safety manager or safety

representative are included as APPENDIX A.

K. The safety manager or safety representative for each

contractor will be a member of the safety committee

that will meet at periodic intervals but not less than

once a week. Attendance at meetings of the safety

committee is required unless excused by the site safety

director.

3. Contractor Duties and Responsibilities

3.1 Contractors will be responsible for ensuring that their

employees adhere to the directives of the Volkswagen

Project Safety and Health Program. The contractor will

submit a list of individuals on the project site and their

respective responsibilities.

3.2 Contractors will be responsible for developing and

implementing a comprehensive safety and health

program.
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3.3 Contractor's responsibility cannot be delegated to

subcontractors, suppliers or others.

3.4 Each contractor is required to designate a safety

manager or safety representative for the project who

shall have the responsibilities set forth in this manual

and who shall be authorized to act on the contractor’s

behalf in matters of safety on the project site as

directed by the site safety director.  A safety manager

may have other responsibilities unless the contractor

has “high employment” as described below.

3.5 If at any time a contractor is performing one or more

contracts and has thirty (30) or more employees on the

project site, including subcontracted employees, for a

period of twenty (20) consecutive work days or more,

cumulative, under all contracts ("high employment"),

the position of safety manager shall be a full-time

position, and the contractor shall have a full-time safety

manager on the project site for each shift under the

contract during the entire period of such high

employment. The safety manager shall be

knowledgeable of all applicable safety, health and

environmental codes, statutes and ordinances, as well

as best safety practices recognized in the construction

industry.  In addition, Contractor will provide one full-

time safety manager for every 100 employees above 30.

A full-time safety manager shall not be the project

manager, project engineer or superintendent, and shall

have no other duties than those related to safety on the

project site.

3.6 Contractors will submit to the site safety director for

prior approval in his or her sole discretion a history of

experience and qualifications for the person who is

designated as a safety manager prior to

commencement of work.

3.7 Safety violations by employees constitute non-

compliance with provisions of the contract and may

result in immediate removal from the project site. Lost

time and lost productivity associated with a safety

violation will be at the sole cost of the contractor

without additional compensation.

3.8 Contractor shall notify the site safety director promptly

if a charge of non-compliance has been filed against

contractor or a subcontractor of any tier in connection
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with  its work. Contractor will be responsible for

payment of all fines and/or claims for damages levied

against it for safety or environmental deficiencies

relating to the conduct of its employees or condition of

its work.

3.9 Contractors will train their employees on the safety,

health, environmental, and fire prevention

requirements for the work they are to perform and

enforce adherence to safe work practices and

procedures.

3.10 Contractors will be required to maintain a safety

training program designed for employees.  At minimum,

such programs are to provide employees with

information on the following topics:

A. Hazards present in their work assignment and

surrounding area

B. Personnel protective equipment requirements

C. Proper procedures for safe work and for reporting

unsafe job conditions

D. Waste disposal and environmental release

requirements

3.11 Contractors will be responsible for planning and

executing work according to the stated objectives of the

Volkswagen Project Safety and Health Program.

3.12 Contractors will be responsible for the proper use,

maintenance, and repair of work equipment.

3.13 The contractor's manager, supervisor, or other person

in charge who directs or allows employees to perform

unsafe acts or to work in or around unsafe conditions

will be immediately removed from project site.

3.14 Volkswagen requires that the following functions are

assigned.  More than one function may be assigned to

an individual.

A. Contractor’s Project Manager is responsible for

implementing and maintaining the contractor’s safety

program in compliance with the Volkswagen Project

Safety and Health Program.
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B. Contractor’s Project Manager and Project Supervisor

are responsible for implementing and maintaining the

contractor’s safety program in compliance with the

Volkswagen Project Safety and Health Program for

areas under the supervisor's control. Responsibilities

include administration and coordination of the

following activities:

C. Thoroughly reviewing accident investigations and

initiating corrective action

D. In the event of an accident, preparing and submitting a

written report, and assisting in the investigation

according to requirements

E. Holding safety meetings

F. Reviewing safety performance and taking action as

necessary within the areas of responsibility

G. Maintaining effective and prompt communication of

safety matters

H. Monitoring compliance with established environmental

and pollution control standards and regulations

I. Assigning duties to subcontractors, checking work

areas, making housekeeping inspections (accompanied

by a subcontractor supervisor), and keeping records of

conditions found and corrective actions taken

J. Requiring employees to use personal protective

equipment such as safety glasses, body harnesses, head

and eyewear protection, and ventilation equipment

K. Maintaining effective communication of safety matters

to employees

L. Instilling in personnel, by action, example, and training,

an attitude toward safety so workers develop a better

awareness of accident prevention

M. Assisting in the development and communication of

safe work procedures for unusual or hazardous

operations

N. Maintaining compliance with the requirements of

federal, state, local, and other agencies, and with the
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requirements of the general contractor's safety manual

and this manual.

O. The contractor’s Safety Manager serves as a technical

advisor to the contractor's management on safety and

health planning, training, and problem resolution. The

responsibilities associated with this position include the

following:

P. Applying policies, procedures, and work practices to

promote and administer assigned functions to aid in this

responsibility.

Q. Administering and coordinating medical and emergency

first aid services and programs.

R. Monitoring compliance with mandatory safety and

health laws, regulations, standards, and codes, and

auditing and documenting the results in order to

eliminate or control hazards which could contribute to

or result in an occupational injury or illness.

S. Investigating work related injuries, illnesses, and

incidents that involve or could involve actual or

potential risk to personnel and property, maintaining

adequate records of pertinent data, and compiling the

required reports of occupational injuries and illness.

T. Administering and coordinating the contractor's alcohol

and drug abuse program.

U. Responding to site safety audit findings with written

corrective actions to address identified concerns.

V. The contractor’s Safety Manager or Safety

Representative will have their history of experience and

qualifications submitted to the site safety director who

will review and approve all positions.

W. He or she will conduct the contractor’s site-

specific/trade-specific orientations and maintain all

records of training.

X. He or she will be a member of the site safety director’s

safety committee and be responsible for the duties

assigned to that committee by the site safety director.

A partial list of the duties include participation in weekly

safety committee meetings, weekly safety committee
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site auditing and upkeep to the project safety bulletin

board.

4. Subcontractor Duties and Responsibilities

Subcontractor management, supervisors, and safety personnel have the

same duties and responsibilities as a contractor.

5. Employee Duties and Responsibilities

5.1 Contract employees must not knowingly work in unsafe

surroundings or in an unsafe manner.

5.2 Contract employees are responsible for learning,

understanding and following the rules and regulations

applicable to the work and for reporting observed or

anticipated hazards to their supervisor(s). If such

hazards are not addressed, employees must report the

conditions to the site safety director or a VW

representative.

5.3 Contract employees shall not engage in any act that

would endanger another employee.

5.4 Contract employees shall not work while under the

influence of intoxicating beverages or substances which

would impair his or her ability to perform a task in a

safe manner.

5.5 Contract employees shall not remove a guard or other

safety device from a machine or equipment.

6. Disciplinary Action

6.1 Volkswagen reserves the right and has sole discretion to

control access to and remove any contractor or

individual from the project site. The determination of

whether to limit access to a particular contractor or

individual will be based on a totality of the

circumstances. VW will apply progressive steps in an

attempt to address the problem before permanently

removing a contractor or individual. The progression of

action will be determined by the severity of the incident

and other mitigating factors.  Nevertheless, Volkswagen

retains the right to immediately and permanently

remove a contractor or individual from the project site
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for any reason.  The purpose of progressive action is to

promote safety through a cultural shift and not through

enforcement activities.  However, non-compliance with

safety requirements may result in work stoppage if an

immediate threat to safety exists.

6.2 There will be no penalty or retaliation for reporting any

safety or environmental incident, but the reporting of

an incident will not protect the individual from

consequences related to the incident.

6.3 Discipline is categorized into two general areas; those

having the potential to be life-threatening or cause

serious injury, and those which are not likely to cause

life-threatening or serious injury, but which violate a

site rule or an OSHA regulation.

A. Serious or life-threatening violations are categorized

into three separate classes

B. Class A – an offense which places a person or persons in

immediate and extreme danger and is committed in

disregard of the safety program and safety practices.

C. Class B – an offense violating “Zero Tolerance” rules

within one’s scope of work. These include, but are not

limited to failure to work with fall protection at heights

greater than six (6) feet, failing to follow “Lock Out”

protocols, failing to follow confined space entry rules

and failing to follow established guidelines for entering

trenches and excavations.

D. Class C – a violation with the potential of serious or life-

threatening consequences, but committed due to

provable miscommunication, misdirection, confusion,

lack of training or lack of understanding which placed

the employee in a dangerous situation.

6.4 Disciplinary actions will progress as follows, under

ordinary circumstances. Certain safety violations will

result in immediate dismissal from project site.

A. Written Verbal Warning with Corrective Action required

(violating site rules or OSHA rules without life-

threatening consequences)

B. Written Safety Violation Notification with minimum of

three working days off project site (Serious or life-

threatening – Class B or Class C)
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C. Dismissal from project site (Serious or life-threatening –

Class A)

D. Ban from working on project site and contract

termination. (Serious or life-threatening – Class A)

E. Retraining (at the discretion of the site safety director)

for serious or life-threatening, Class C violations

6.5 Temporary or permanent removal from the project site

may occur if the contractor's manager, supervisor or

person in charge of the work being performed requires,

requests, allows, or condones employees to work in or

around unsafe acts or conditions or violate

environmental permits or regulations.

6.6 Immediate and permanent removal from the project

site may occur if a contractor's manager, supervisor, or

employee engages in any of the following activities:

A. Openly exhibits disregard, defiance, or disrespect for

the Volkswagen Project Safety and Health Program

B. Knowingly falsifies investigative documents or

testimony involving an investigation

C. Participates in fighting, violence, threats of violence,

theft, or destruction of property

D. Violates established safety rules, regulations, or codes

that endanger themselves or others

E. Violates established environmental rules, regulations,

or procedures that endanger the environment

F. Violations of the Substance Abuse Prevention Program

G. Violation of the Firearms and Weapons Ban Policy

H. Violation of the Harassment Prevention Policy

7. Reservation of Rights

7.1 Volkswagen reserves the right to interpret, to revise, or

to depart from safety policies and procedures, including

but not limited to amending this manual, at any time

without notice.
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7.2 Compliance with this manual or VW's policies,

procedures, and standards does not confer or entitle

contractors or their employees to any benefits, rights,

or privileges that go to VW employees by virtue of their

status as employees of VW.

7.3 Nothing in this manual alters contractor or contract

employee status or infringes upon the rights of either.

8. VW Representative's Responsibilities

8.1 The VW representative's primary responsibilities are

listed below:

 Be familiar with this manual and

understand the requirements established in

it

 Issue approvals and resolve problems as

needed

8.2 The VW representative is to emphasize that the manual

is:

 applicable to all work at the project site

 a consolidated approach to safety

 an expectation of minimum safety

performance by all contractors

8.3 The VW representative is to provide internal feedback

within VW for clarification and update.

8.4 The VW representative is to oversee compliance with

the manual.

8.5 The VW representative is to emphasize the following

contractor responsibilities, as applicable:

 ensuring safety of all contractor activities

and contract employees

 establishing and implementing a safety

program

 conducting safety inspections
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 ensuring that contract employees comply

with the Volkswagen Project Safety and

Health Program

 designating a qualified safety manager

 providing adequate safety training

 transferring or providing for these same

duties and responsibilities to subcontractor

management, supervisors, and safety

personnel

9. Project Safety Rules

THE FOLLOWING SAFETY AND HEALTH RULES ARE A PARTIAL LIST OF GENERAL

REGULATIONS THAT SHALL APPLY TO ALL CONSTRUCTION EMPLOYEES,

VENDORS, DELIVERY PERSONNEL, AND VISITORS ON THE VOLKSWAGEN SITE.

ANY PERSONS WHO CARELESSLY DISREGARDS THESE OR ANY APPLICABLE

SAFETY AND HEALTH REGULATIONS SHALL BE SUBJECT TO DISCIPLINARY

ACTION UP TO AND INCLUDING REMOVAL FROM THE JOB SITE.

1. At a minimum, the following Personal Protective Equipment (PPE) is

required to be worn by all persons, at all times while on the construction

site:

1.1. Approved safety glasses with side shields or mono-goggles.

1.2. Nonconductive hard hats.

1.3. Safety footwear.

2. Smoking is prohibited in areas where flammable liquids are stored or

being used and other designated areas.

3. All occupational injuries and illnesses, no matter how slight, shall be

reported to your supervisor immediately. If you are injured on the job

and do not report the occurrence to your supervisor, the company shall

not be responsible for medical expense incurred by you.

4. Submitting false or fraudulent information, when reporting an accident or

injury, shall be cause for removal from the job site.
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5. Fighting, gambling, horseplay and other misconduct are not permitted,

nor will threatening or attacks upon another employee be tolerated and

shall be cause for immediate removal from the job site.

6. The use or possession of intoxicants or drugs on the job is prohibited.

Any employee reporting for work intoxicated or under the influence of

intoxicating liquor or drugs shall not be allowed to work and shall be

administered disciplinary action, which could result in immediate removal

from the job.

7. Keep clear of all equipment. Avoid pinch points and the blind areas. Be

alert to avoid swinging or suspended loads.

8. Be alert for and heed all information and warning signs at all times.

9. Do not use compressed air to dust-off yourself or clean about any area.

10. Unless authorized, do not attempt to repair or tamper with equipment

that is not functioning properly. Report malfunctions to your supervisor.

11. Whenever anyone is required to work on or in close proximity to

electrical equipment or electrical circuitry, appropriate tagging shall be

placed to identify all controls deactivating the circuit, and the circuit shall

be locked out, when possible.

12. Jumping on or off equipment or vehicles, either moving or stationary is

prohibited.

13. Misuse of tools and equipment or circumventing safety devices can result

in injury to yourself or others. Do not use make-shift or "jerry-rigged"

tools or equipment to perform your job.

14. Unless specifically authorized by Volkswagen, firearms, weapons and

explosives are prohibited on the job site.

15. Report all unsafe and unhealthy practices and conditions to your

supervisor at once.

16. All fire protection and emergency equipment are to be plainly marked

and shall be kept free of obstruction at all times.

17. Only authorized and properly trained and supervised personnel are

permitted to operate equipment, vehicles, valves, electrical switches and

similar machinery.

18. Ride only on vehicles designated and designed for transporting personnel.
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19. Store and use gas cylinders in a secure, upright position, with their valve

caps secure and the cylinders shielded from the sunlight.

20. Maintain good housekeeping at all times. Keep waste, debris, and

rubbish cleaned up.  Place all lunch papers, cups, cans and other litter in

trash receptacles.

21. Discard and/or store all oily rags, waste and similar combustible materials

in metal containers provided for that purpose.

22. Riding loads, slings, the ball, crane hook or other materials hoisting

equipment is prohibited, except in a life-threatening emergency.

23. Keep all machinery guards, guardrails and other protective devices in

place and in good operating order.

24. Be alert at all times to conditions and work processes in your area and

surrounding area and with the presence of other workers and equipment

so that you can foresee and avoid potential dangers.

25. Work area guidelines and regulations for environmental protection shall

be strictly followed.  All hazardous material shall be properly handled,

stored and disposed of.

[The remainder of this page is intentionally left blank.]
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Section 4:  Reporting an Emergency

1. General Information

1.1 This section establishes the requirements,

responsibilities, and methods of notification and

response to emergency situations.

1.2 Where a specific procedure has not been established,

use good judgment in determining what actions to take.

1.3 Contractors must identify evacuation routes, assembly

areas, and tornado safe areas to all personnel at the

time of orientation and before they begin work on the

project site.

2. Definitions

2.1 All Clear -  When an emergency is over, the site safety

director will notify contractors to authorize employees

to return to normal work activities.

2.2 Call List - This is an approved list of individuals

appointed to be the designated coordinators of

emergency response for each contractor.

2.3 Emergency - Any unplanned event that adversely affects

personnel, the environment, or the project is

considered an emergency.

3. Contractor Responsibilities

3.1 Contractors must identify to the site safety director

their personnel who are trained in First Aid/CPR.  Each

contractor must have at least one first aid responder

per shift.

3.2 Contractors must establish a blood borne pathogen

awareness and training program for their employees

who may have exposure to blood or body fluids during

the course of their work.

3.3 Each contractor must have a small first aid kit consisting

of appropriate items in a weatherproof container in

each gang box to service the needs of workers who may

require a Band-Aid or other minor first aid item. The

first aid kits must be checked weekly to ensure that
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expended items are replaced and to assess the types of

incidents which are occurring that do not require

attended first aid.

3.4 Contractors will provide a larger kit which is to be used

by their first aid responder as needed.  This kit must

also be checked weekly for outdated items or used

items which need replacement.  Non-Mandatory

Appendix A of 1910.151 (or the latest revision)

addresses minimum contents of a generic first aid kit.

An example is provided below, and in general, are sized

for 25 employees:

Item Description

1 Economy Pain Relief Tablets, 100/Box

1 Tweezers, Sterile Disposable

1 Antiseptic Spray, 3-oz. Pump Sprayer

1 First-Aid Guide

1 Ice Pack, Disposable, x-small

1 Bandage, Triangular Nonsterile 40-inch

1 3-in-1 Antibiotic Ointment, 1.5 Oz.

1 Antibacterial Wipes, 10/Box

1 Bandage, Fingertip Fabric, 10/Box

1 Gauze Pads, 3-inch x 3-inch, 4/Box

1 Bandage, Knuckle Fabric, 10/Box

1 Compression Dressing, 7.5-inch x 8-inch, 1/Box

1 Water-Jel, 6/Box

1 Eye Pads With Adhesive, 2/Box

5 Clean Wipes, Individual

1 Tape, 5-inch x 5-Yards

1 Medium Nitrile Gloves, 2 Pair

1 CPR Microshield Single Use

1 Eye Wash, 4-ounce Bottle

1 Bandage, Sheer strip 1-inch, Plastic, 100/Box

1 Biohazards Bag, 10-Gallon, Individual

1 Gauze, Elastic 2-inch x 4.5 Yards, Non-Sterile

USE  CAUTION WHEN FIRST AID KITS CONTAIN MEDICATION, INCLUDING

OINTMENTS & CREAMS.  MEDICATIONS HAVE EXPIRATION DATES AND

EMPLOYEES HAVE ALLERGIES. LAY PERSONNEL WHO ARE FIRST AID/CPR
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TRAINED SHOULD NOT ADMINISTER MEDICATIONS OR APPLY OINTMENTS.

ALWAYS CHECK BEFORE THE EMPLOYEE USES OR TAKES ANY MEDICATION.

UNDER NO CIRCUMSTANCES SHOULD THE FIRST AID KIT CONTAIN LATEX

GLOVES BECAUSE OF THE VERY GRAVE NATURE OF LATEX SENSITIVITIES AND

ALLERGIC REACTIONS.

4. Emergency Reporting Procedures

4.1 The site safety director must be notified immediately of

any emergency, accident or incident on the project site

by telephone, radio, or messenger.

4.2 With the exception of life-threatening emergency, all

injuries are to be initially evaluated by the project site’s

medical staff. If the treatment of the injury or illness is

beyond the capabilities of the site medical staff, the

injured party will be sent or transported to the

predetermined off-site clinic or hospital for additional

care and treatment.

4.3 Place emergency phone numbers in conspicuous places

throughout the work area and on telephones.

4.4 Photographs of emergency situations are prohibited

unless the site safety director or security director gives

written approval.

4.5 Do not make comments regarding emergencies to a

media representative. Refer media inquiries to a VW

representative or the site safety director if a VW

representative is not yet on the scene.

4.6 If there is an evacuation, immediately report to the

appropriate assembly area.

4.7 Any event from a near miss to a serious injury or fatality

must be reported to the site safety director and a VW

representative within 24 hours of the occurrence.

5. Accidents Involving Serious Injury

5.1 In the case of a serious accident, call the designated

emergency telephone number for immediate assistance

and to obtain necessary first aid.
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5.2 Volkswagen safety, security and medical personnel will

assist in any serious or life-threatening emergency

situation.

5.3 Clear the area and keep away non-essential personnel.

5.4 Provide assistance to rescue personnel, if requested.

5.5 After proper evacuation of the injured employee, do

not disturb or remove anything in the immediate area

of an accident scene without permission from the site

safety director or a VW representative.

5.6 The responsible contractor must make a full

investigation and submit a report in an approved format

to the site safety director, with a copy to the VW

representative, within 24 hours of the occurrence.

5.7 The contractor must comply with all applicable laws and

regulations regarding the reporting of serious injuries or

death.

6. Fire or Smoke

6.1 All employees must comply with the fire safety

requirements of this site safety plan.

6.2 Fire extinguishers must be periodically inspected and

maintained in operating conditions. All extinguishers

must be checked at least monthly for serviceability,

with the documented reports available for review by

the site safety director.

6.3 The travel distance from any point of the contractor’s

work area to a fire extinguisher shall not exceed 100

feet.

6.4 In the event of an uncontrolled fire, evacuate the area

immediately. Call the designated emergency telephone

number from any mobile phone or the nearest phone

located in a safe area.

NOTE:  Security or the site safety director will contact the fire

department and escort them to the scene.

6.5 Any contractors attempting to extinguish a fire should

have documented training within the past 12 months in

the safe use of fire extinguishers.
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6.6 Keep non-essential personnel away from the fire.

6.7 If explosive materials or compressed gases are involved

or other hazards may exist, ensure that affected

personnel are immediately evacuated to a safe

distance.

6.8 Alarm signals will be as follows:

A. TAKE SHELTER/WEATHER EMERGENCY – five (5) short

blasts, pause, five (5) short blasts. Proceed immediately

in an orderly manner to your designated shelter

location.

B. BUILDING EVACUATION – one (1) long 15-second blast.

Proceed immediately in an orderly manner to the

Trailer City and meet at your company’s trailer.

Contractors without trailers will meet at their Prime

Contractor’s trailer.

C. SITE EVACUATION – three (3) short blasts, pause, three

(3) short blasts.  Report to contact person, then proceed

as directed by their contact & Site Security to leave the

site in an orderly fashion

D. ALL CLEAR –  Broadcast by Volkswagen – Site Safety –

Site -Security by phone or Nextel and relayed by project

safety personnel.

6.9 Contract employees are to evacuate to assigned

assembly areas.  Once evacuation is complete,

contractors must account for everyone for whom they

are responsible. If an employee is missing, notify the

site safety director or emergency personnel

immediately.

6.10 Responsible or affected contractors must make a full

investigation of the incident and submit a written report

to the site safety director, with a copy to the VW

representative, within 24 hours of the occurrence.

7. Chemical or Hazardous Material Spill

7.1 In case of a spill, call the designated emergency

telephone numbers immediately.  Isolate and contain

the spill if it is safe to do so, as determined by a

competent person.
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7.2 Comply with the requirements of this manual relating to

environmental issues.

7.3 Responsible or affected contractors must make a full

investigation and submit a report in an approved format

to the site safety director, with a copy to the VW

representative, within 24 hours of the occurrence.

8. Property Damage

8.1 Notify the site safety director immediately.

8.2 Protect against further damage where possible.

8.3 Keep non-essential personnel away from the area.

8.4 The responsible contractor must make a full

investigation and submit a report in an approved format

to the site safety director, with a copy to the VW

representative, within 24 hours of the occurrence.

9. Severe Weather

9.1 Site Security, Site Management, local civil defense

signals, NOAA weather radios and internet radar maps

will determine if a specific weather emergency exists

and also determine the respective protective measures

to be followed.  If necessary, Volkswagen site

management will make the determination for shelter

and/or evacuation if necessary. Contractors should

follow the plan outlined below.

9.2 Lightning – In the event lightning is sighted, all exterior

work will cease and personnel will report to their

change shack(s), if grounded, or shelter locations

indicated below. No exterior work will resume for at

least 30 minutes following the last lightning strike

observed, or radar indicates an “all clear”.  Personnel

will be notified of “all clear” by site safety director or

security personnel.

9.3 Severe Weather – TAKE SHELTER SIGNAL is five (5)

short blasts, a five (5) second pause, then five (5) short

blasts repeated continuously.

9.4 All personnel working in any enclosed building will

proceed with their crew to the nearest designated

Bathroom/Shower Shelter. Foremen are responsible for
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keeping their crew together, assuring a proper head

count and reporting to their site safety manager.

9.5 Personnel working in any other area will proceed to the

closest shelter and report head count to their site safety

manager. Trailer City staff should proceed to the

shelter closest to where their personnel are working.

9.6 Remain in the shelter until the “All Clear” is issued through

Volkswagen Security.

9.7 Upon notification of a tornado warning or other severe weather

affecting the project site, the site safety director will issue an

alert (e.g., by public address announcement or other means).

9.8 Take the following actions during warning conditions.

A. Secure loose materials that can become displaced.

B. Seek shelter in designated tornado safe areas, if

possible. If not, seek shelter in the center of a building

or near the strongest supported section of the lower

levels of a building.

10. Bomb Threat

10.1 While on the phone, follow Bomb Threat Checklist on

following page. If you receive a bomb threat, call 9-1-1

immediately. A uniformed officer will be mobilized and

will assess whether or not additional help should be

summoned. The officer will not be familiar with your

site so you will be asked to perform a visual search,

starting with public access areas.  Use your best

judgment on how you implement the following

information.

10.2 Bomb threats can be made by pranksters, political

terrorists, cranks, criminal extortionists, disgruntled

employees or even an employee looking for a few hours

off work. The threat can arrive over the telephone, in

the mail, or on a written message. All threats must be

taken seriously. If the threat comes on a piece of paper,

do not handle it any more than necessary and use

gloves, a handkerchief, tongs, etc. to avoid ruining

fingerprints.

A. Search public access areas first.  Do not turn on the

lights, throw any switches or use the telephone in a

search area because a bomb could be attached.  Turn
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off radio transmitters in the area because some bombs

can be triggered by radio waves. An ample number of

flashlights should be available to aid with the search.

B. The police, fire department or other officials normally

will not help in the initial search for a bomb on private

property. The most senior person on-site will determine

which personnel will be asked to initiate a search.

C. Visually search a room in sections starting at floor level

and going around the room in one direction. Then

search at waist level around the room again, and finally,

search the upper walls and ceiling areas around the

room. Listen for any unusual noises.

D. If an object is found, have all personnel evacuate the

area.  If an evacuation is ordered, employees should

stay a minimum of 300 feet from the building and be

prepared to find cover immediately.

E. Immediately notify the authorities giving the location,

size and shape of the object. Do not touch or move the

item. Never place anything directly on the item and do

not immerse it in water.

10.3 The receiver of a bomb threat telephone call should

attempt to transfer the call to the site safety director or

security. The site safety director or security will notify

local police, fire department, or bomb disposal

authorities.

10.4 When a bomb threat is received, the site safety

director, in consultation with law enforcement officials,

will determine if an evacuation of the project site is

required. Once evacuation is complete, each contractor

will account for its employees.

[The remainder of this page is intentionally left blank.]
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BOMB THREAT CHECKLIST:

Report call immediately to:

Site Safety Director
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APPENDIX B – BOMB THREAT CHECK SHEET (SAME AS ABOVE)

11. Evacuation

11.1 The site safety director and site security director and

Volkswagen representative(s) will determine if

evacuation of project site is required.

11.2 Leave the affected location by the designated

evacuation route and proceed calmly to the designated

assembly location.

11.3 Security and/or safety personnel will stay in the

affected area as long as it is safe to ensure that all

personnel have evacuated.

11.4 After arriving at the assembly area, contractors must

report to the site safety director any problems relating

to the emergency.

11.5 When evacuation is complete, contractors must

account for their employees.

THE SITE EMERGENCY ACTION MANUAL SHOULD BE REFERRED TO FOR MORE

DETAILED INFORMATION

12. Transportation

12.1 It is the policy of Volkswagen that first aid, medical, and

emergency transportation is to be provided by the

contractor for employees who sustain occupational

injuries or illness.

12.2 Injured workers are not to transport themselves to the

clinic or hospital for their initial visit.  Subsequent or

follow up care transportation is at the discretion of the

contractor.

12.3 Volkswagen personnel will assist with transportation

needs when injuries are serious or life threatening and

ambulance service is indicated.

12.4 Contractors must contact the site safety director or

security director to request and escort an emergency

vehicle onto the project site.

12.5 Contractors must provide non-emergency

transportation for their employees from the project site

to the specified doctor's office or clinic.
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13. Reporting of Non-Referred Medical Treatment

Contractors must notify the site safety director of employees who have

obtained outside medical treatment for an alleged project site-related

injury or illness.  The responsible contractor must submit a report in an

approved format to the site safety director, with a copy to the VW

representative, within 24 hours of the occurrence.

14. Reporting of Incidents

14.1 All incidents must be reported immediately to the site

safety director

14.2 An initial report must be documented and submitted

within 4 hours of the incident

14.3 A final report must be documented and submitted

within 24 hours of the incident

14.4 All final reports must include a root cause analysis and a

Lessons Learned which may be used by other

contractors as a means to prevent future incidents of

the same type.

APPENDIX C - INITIAL INCIDENT REPORT

APPENDIX D – FINAL INCIDENT REPORT

[The remainder of this page is intentionally left blank.]
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Section 5:  Investigation and Reporting of

Accidents

1. General Information

1.1 Accident and incident investigation and reporting

promote accident prevention by detecting the causes of

accidents. This allows steps to be taken to remove the

causes and eliminate future accidents, thus, reducing

the number and severity of occupational illnesses and

injuries.

1.2 Accident investigation and reporting also helps to

reduce worker compensation, public liability, and

property damage insurance premiums.

2. Accident and Incident Investigation

2.1 An accident or incident resulting in an injury or illness,

fatality, environmental release, damage to property or

equipment, or a "near miss" must be reported and

investigated.  The following categories are recognized

by Volkswagen.

A. Near Miss -  An event or occurrence that had or has a

high probability of compromising the safety or health of

employees

B. Incident - An event that interrupts operations or

damages property or equipment

C. First Aid Case (FAC)

D. Recordable Injury or Illness

E. Lost Workday Case (LWC)

NOTE:  Categories C through E above are defined in the OSHA

publication OSHA 3169, Recordkeeping – it’s new, it’s improved,

and it’s easier.  A full description of recordkeeping requirements

may be found in the OSHA Recordkeeping Handbook, which may

be downloaded from www.osha.gov.

2.2 The site safety director and the VW representative must

be notified immediately of any fatalities, serious injuries

or illnesses, and significant property damage.  The site
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safety director will lead the investigation of any of these

events on the project site.

2.3 The contractor or designee responsible for the work

area or trade involved in the accident or injury will

conduct investigations of events not deemed serious

and insignificant injuries or property damage.  The site

safety director and the VW representative will

participate if he or she deems it appropriate.

2.4 Investigation will begin promptly after the accident or

incident. The contractor must report accidents that

result in fatalities and/or three or more injuries

requiring over-night hospitalization within eight (8)

hours of occurrence to the state and federal regulatory

agency having oversight of work at the project site.

2.5 All accidents or incidents will be documented on a form

approved for use by the site safety director. The initial

notification of injury must be documented and

submitted within 4 hours of the incident.  The final

report must be submitted within 24 hours of the

occurrence of the accident or incident to the site safety

director, with a copy to the VW representative.

2.6 The investigation and report must be made

immediately; however, if applicable, distribution of the

report will not be made until similar investigations and

reports required by applicable regulatory agencies are

complete.  Lessons Learned must be developed from

the root cause of the accident investigation.

2.7 The site safety director will take photographs in

conjunction with investigations of accidents involving

serious personal injury, non-project personnel injuries,

substantial property damage, and equipment or

material failure.

2.8 Information provided to the media is the responsibility

of Volkswagen. Do not give information to the media

without written approval from the VW representative

or, if the VW representative is not available, the site

safety director.

3. Transitional Work Program

3.1 Contractors must have a return-to-work program

developed for the project to assist employees who are




